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MEETING AGENDA

MEETING INFORMATION

MEETING DATE Feb. 15,2023 MEETING TIME 6:00 PM — 7:30 PM

MEETING NAME Advisory Task Force Mtg #2 MEETING LOCATION  High School Cafeteria

PROJECT NAME River Valley School District Long-Range Planning

FEH # 2022337
|

PURPOSE Gather input from the public Advisory Task Force

piscussioniTEMs 1) Introductions

2) Review last mtg, today’s agenda and goals
3) Advisory Task Force Role reminder
4) Review Goals for Success

5) Review process and district data for any new participants
a) Space Needs Evaluation & Program of Spaces
b) Facility Condition Assessment and associated costs
¢) Enroliment history
d) Fund balance history
e) Design Workshops/SPARKS

6) Review the current Building site plans/floor plans
a) Discuss facility and grade structure model options
i)  Number of student centers (schools), 1-5
i) Grades served at each school
iii) What would you like to see evaluated at the SPARK?

7) Decision making criteria identification
a) Weighting of criteria via emailed survey

8) Review Schedule
a) March 14, 9-5:00 Spark open house day 1 with noon review
b) March 14, 5:00 PM ATF mtg #3
¢) March 15, 8-5:30 Spark open house day 2 with noon review
d) March 15, 6:00 PM ATF mtg #4
e) April 11, 6:00 PM ATF mtg #5 — final meeting

9) Strategic Planning — 45 minutes — Mark Roffers

10)Next meeting and assignments; March 14, 2023, at 5:00 PM
a) Think about ideas to study, weight criteria



